Transition (LGR) Overview and Scrutiny Committee

Work Programme 2022/23

Wednesday 21 September 2022 at 10am

Subject

Description

Consideration
by Executive

Customer and the front
door to the Council

An overview of the work undertaken as part of the ‘Customer’ LGR workstream and the
Member working group (first meeting 23" August) to deliver improved performance
outcomes and experiences to customers across North Yorkshire

Robert Ling, Assistant Director — Technology and Change Management, NYCC and
Theresa Dykstra, Project Management Office, NYCC

N/A

Leisure Services:
Selby interim options
and countywide
Strategic Leisure
Review

To consider the way Selby will run its leisure assets from 2024 when the current out-
sourced contract expires and the countywide Strategic Leisure Review
Richard Webb, Corporate Director of Health and Adult Services, NYCC

18 October 2022

Council Tax
Harmonisation

To consider options for Council Tax harmonisation across North Yorkshire. This strategy
will then be taken forward into the council tax setting process in Feb 2023.
Gary Fielding, Corporate Director for Strategic Resources, NYCC

18 October 2022

Wednesday 9 November 2022 at 10am

Subject

Description

Consideration
by Executive

IT infrastructure,
support and operation
atday 1

To provide the Committee with details of progress to innovate and modernise ways of
working through the LGR process in the area of IT infrastructure, support and operations.
Robert Ling, Assistant Director — Technology and Change Management, NYCC, and
Rachel Joyce, Director of Corporate Affairs, Harrogate Borough Council

N/A

Staff transfer, TUPE, An opportunity to scrutinise the progress of issues concerning staff transfer, TUPE, N/A
continuity and support | continuity and support as part of the creation of a single unitary council
Officer TBC
Community Networks | To seek endorsement about the approach to and design of community networks following 10 January 2023

Model

local engagement as part of the let's talk campaign.
Marie-Ann Jackson, Head of Stronger Communities Programme, NYCC
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Thursday 19 January 2023 at 2pm

Subject

Description

Consideration
by Executive

Day 1 delivery and
continuity of service

To consider the position of maintaining service continuity to ensure effective delivery and
performance of services once North Yorkshire Council is established from 1 April 2023.
Robert Ling, Assistant Director — Technology and Change Management, NYCC, and
Rachel Joyce, Director of Corporate Affairs, Harrogate Borough Council

N/A

Other topics to be considered: (from discussions and Forward Plan)
Double devolution process — Reviewing town / parish council pilots
Customer Service Standards and Policies - due Exec 21 March 2023
Role of the member — pending working group outcomes

Will Baines

Principal Democratic Services and Scrutiny Officer
T: 01609 533885, E: william.baines@northyorks.gov.uk
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